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Department of the Alr Foros
Room 1106, Temporary “U" Eldy.
Washington 25, D, C,

Deoar ¥r, Ledet:

This 18 in reference to a proposed project "Plant Study of
the USSE Iron and Steel Industry™ %o be undertaken by the Ferrous
Metels and Minerals Pranch ¢f ORR, Personnel of that Branch have
held a consultation with Mr., Cagon, Chief, Metals and Equipment
3ection, A=2, wherein the work being done by that section on =
preject under the same subject was thoroughly reviewed snd dise
cussed, It was agreed thet the objectives of the present A2
studies are the save as these of CIA only te & limited extent and
that indepandent atudles could be undertsken without signdficant
duplication of work and to great mutusl sdvantsge.

Py way of review, the A-Z studies sre meinly concerned with
plant locations, disperssl and location of buildings and items of
equipment, capscities of the principsl steel making facilitiss,
and to some extent history of plant, sources for and lnputs of
rav materiaels, type of finished products and plant persommsl,

The scope of the proposed CIA project is much broader and
would cover many phases of Information of an economic nzfure not
included in the Ai-2 studlies vhich are reculred to meet the devands
placed upon the Ferrous Metals and Minerals Ersnch for intsiligence
astimates and reports., It is intended that the CIA projeet would
utilize the work deme hy i~X to the fullest extent and that the
Ferroua Metals Brench personnel would keep in elese touch with the
Metals and Equipment Section, A-? during the course of the project,
The scope of the CIA projeet would include the following:

1, HRistory: In addition to past development, the future
expansion or sbandonment plans will be studied.

2« Bauw Meterizls: The quality and sources of refractories,
ores, fluxes and fusls together with the plant's consumption of
each will be studied, Preparation of raw meterials such sz by
gintering and drying will also be studied,

Approved For Release 200§Igi125 : CIA-RDP75-00662R000100040087-5



" Approved ForWelease ZOOZIMWWTNOGGZ&OM00040087-5
- 2 -

Mr, Paul Ledet

Wan Making Fagilitiess 1In addition to the numbar of
furneces and cupolaz and their cspscities and production, the type
of instellation and turdening practices and technological develope
ments in equipment and operations will be studied,

b gL X hAilodition? Will cover s detailed study of
Siemens-Martils and electric furnaces and Besgemer end Thomas
~ eonvertors, including the charging, decxidation and other technoe
logiesl practices together with sttendant mold strippers and pre-
parations,

Sy Eal%%gg_ﬁ;}lgz In addition to the pfimary rolling mills
such as the blooming, billet and alabbing mills, it 1s intended te
- meke & detalled study of the finishing mille suck as structural,

8trip, pipe, tin plates and wire mille including cepaelities, pro-
duction and proeessing methodg,

6. Inixa Plant Serviges: This would include details on the
power, mechanicel and eloctrical facilities with each plant,

',

. LY

‘7. - Eroducts: This would include the énnual or monthly : ro-
ducstion of esech type of finished product and the quality of esech,

8, Ty i Insofur as possible, the destinations of
the finished rroducts by type c¢f fabrieated rroduct, ministry or
plant will be detailed,

9. Pergompmel: Perscnnel will be listed and broken down by
teehnical, supervisory and labor categorisa,

10, Logation Charsoteristias: It is intended to show the
elimstio eonditlons which would aifeet operations,

11, fﬁh;n&gaaggg: Will cover inputs of equipment perts re-
quired for maintenance, also raplacenent of eapital goods,

12

. st Will cover a study of interplant trans-
portation faeilitiss,

Yours very truly,

ROBERT AMORY, JR,
Agsigtant Director
Research and Reports {@S‘;
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